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PURPOSE AND VALUE
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A business reason for
every feature you implement
Bluzee helps businesses avoid implementing features they do not need. We assess what keeps the
business running, which capabilities create useful value and what the organization can adopt before
recommending the Odoo scope.

01 Protect business continuity

Identify the transactions, controls and handoffs that
must work from day one. Assess the consequence
of interruption across customer commitments,
purchasing, stock movement, invoicing and
finance.

02 Challenge feature relevance

Connect every requested feature to a real process,
user and business outcome. Question features
copied from another company, added through habit
or requested without a clear operating need.

03 Keep complexity purposeful

Assess standard Odoo workflows and
configuration before recommending extensions.
Identify process changes that can resolve the
requirement and consider the effort of maintaining
any customization over time.

04 Prioritize modules by phase

Determine which modules and dependencies are
essential for the first release. Sequence
improvements and expansion after the core
operation is stable, using agreed business
priorities and readiness.

05 Build a phased budget plan

Identify the scope to budget in Phase 1 and later
phases. Include implementation effort, data
preparation, integration, user enablement and
ongoing support implications alongside
module-related requirements.

06 Make deferral an explicit decision

Record what will be implemented now, deferred to
a later phase or excluded from scope. Explain the
business reason and define the conditions that
would justify revisiting each decision.

The purpose is to protect investment from irrelevant scope while securing the capabilities the business
needs to continue operating.



MODULE PRIORITIES AND PHASED BUDGETS
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Phase 1 protects
business continuity
Phase 1 starts with a continuity assessment. The module sequence depends on the industry,
operating model, current systems and dependencies. Each later phase has a clear business purpose
and readiness gate.

PHASE 1

Essential
foundation

Keep critical operations running

Prioritize the processes whose absence would interrupt daily business. Include
the minimum data, access controls and integrations needed to operate the
selected modules safely.

Readiness gate: Essential business scenarios work, opening data is reconciled and
users are prepared.

PHASE 2

Operational
improvement

Improve a stable operating base

Budget additional capabilities that address demonstrated bottlenecks, reduce
repeated effort or strengthen visibility after the initial deployment has settled.

Readiness gate: Core processes are stable, owners are available and the
improvement has a clear benefit.

LATER
PHASES

Expansion and
maturity

Extend capabilities as needs develop

Plan advanced automation, broader analytics, new channels or additional
entities when business demand, process maturity and data readiness justify
the investment.

Readiness gate: The business case, dependencies and capacity to adopt the change
are confirmed.

Every module receives a phase, a business rationale and a budget scope. No fixed module bundle fits
every business.



ASSESSMENT AND DECISION OUTPUTS
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A phased investment plan
your leadership can approve
Bluzee turns business discussions into an explicit scope and sequence. The result is a practical
decision package for approving the ERP investment and briefing the implementation team.

01 Understand the business

Review the operating model, key processes, current
applications and pain points with the people who own the
work.

02 Assess continuity and dependencies

Identify what cannot stop, which controls must remain
effective and what each critical process depends on across
departments and systems.

03 Evaluate relevance and fit

Walk through proposed Odoo capabilities. Distinguish
genuine requirements from optional features, then assess
standard configuration, process changes and justified
extensions.

04 Prioritize and budget the phases

Assign modules and related delivery work to Phase 1 or later
releases. Consider business impact, dependencies,
adoption readiness and the available investment envelope.

05 Agree the scope and review gates

Confirm the phase plan with leadership. Record exclusions,
deferred items, assumptions and the conditions for
approving the next phase.

Decision package

Feature decisions
Implement now, defer or
exclude, with a business
reason.

Module roadmap
Phase allocation,
dependencies and readiness
conditions.

Budget scope
Work packages and cost
drivers to assess for each
phase.

Delivery brief
Agreed processes, priorities,
owners and acceptance
expectations.

Illustrative assessment criteria: continuity impact, process dependency, business value, data readiness
and the ability of users to adopt the change.



NEXT STEPS
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Plan the right ERP scope
before committing the budget
Engage Bluzee before a new implementation, an expansion or a major improvement program. Begin
with the decisions your leadership needs to make about relevance, priority and continuity.

What to share

Your industry and entities; current systems;
critical transactions; operational pain points;
requested features; priority outcomes; budget
boundaries; and the process owners who can
validate requirements.

What you gain

A justified scope, a Phase 1 module plan and a
roadmap for subsequent budgets. Your
implementation team starts with clearer priorities,
documented exclusions and a shared view of
business expectations.

Module choices, budget scope and phase gates follow the assessment. Detailed estimates and the implementation
commitment are agreed separately once requirements and dependencies are sufficiently clear.
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