
BLUZEE ERP CONSULTING SERVICES

ERP Talent
Outsourcing Services
Business-aware ERP professionals aligned to your delivery priorities and
operating environment.

Additional capability with clear delivery ownership
For enterprise IT teams, transformation programs, ERP partners and business operations.

www.bluzee.xyz SERVICE BROCHURE

https://www.bluzee.xyz


CAPABILITY COVERAGE
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Talent shaped around
the work to be done
Bluzee supports organizations that need flexible ERP delivery capacity. The role, platform, experience
level and engagement model follow the assignment, with business-process understanding at the
center of selection.

01 Functional consulting

Profiles for process discovery, requirements
clarification, configuration support and user
coordination. Match the consultant to the relevant
business functions and the ERP environment
involved.

02 Technical delivery

Profiles for application development, approved
extensions and integrations. Define the required
platform skills, coding standards, review process
and delivery responsibilities before selection.

03 Business analysis and testing

Support for documenting processes, preparing test
scenarios and coordinating user acceptance. Align
the resource with the business context, test
evidence and acceptance expectations.

04 Data and migration support

Capacity for data preparation, mapping, validation
and reconciliation tasks. Assign clear ownership of
source data, quality checks and approved access
to sensitive information.

05 Application support

Resources for incident triage, user assistance,
issue follow-up and operational improvement.
Agree the supported applications, working hours,
escalation route and reporting cadence.

06 Project coordination and
adoption

Support for delivery tracking, user
communications, documentation and training
coordination. Keep technical work connected to the
milestones and operational outcomes that matter.

Odoo and other ERP requirements are assessed by role. Platform coverage and resource availability are
confirmed during scoping.



ENGAGEMENT MODEL
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Flexible capacity.
A structured working model.
An individual specialist can reinforce your team, while a coordinated team can support a wider work
package. The engagement defines supervision, deliverables and the responsibilities of both parties.

01 Define the requirement

Agree the ERP platform, business functions, seniority, tasks,
expected duration, location or working model, time zone and
communication needs.

02 Review the fit

Assess relevant skills, process knowledge and assignment
suitability. Use client interviews or practical evaluation where
appropriate to the role.

03 Set the engagement terms

Confirm reporting lines, expected outputs, working
arrangements and review criteria. Agree confidentiality,
access procedures and escalation contacts.

04 Onboard and deliver

Introduce the resource to the systems, team and delivery
practices. Establish early priorities and track progress
through the agreed review rhythm.

05 Review and transition

Evaluate output quality, delivery progress and ongoing
demand. Plan any scaling, replacement process or handover
through the agreed engagement terms.

Ways to engage

Team augmentation
An ERP professional works
within your delivery structure.

Project capacity
Specialists support a defined
phase or work package.

Ongoing operations
Resources support application
and business continuity needs.

Delivery governance
Named owners, regular
reviews and documented
handovers preserve context.

Access should follow the customer’s policies. Credentials, data permissions and production changes
remain subject to authorization.



NEXT STEPS
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Define the capability
your team needs
A precise role brief helps Bluzee align the assignment with your ERP landscape, business priorities
and delivery expectations.

Your role brief

Share the platform and version; modules or
functions; required skills; expected outputs; start
window; duration; work location; time zone; and
interview or onboarding requirements.

What the engagement clarifies

Resource responsibilities, supervision, delivery
reviews, knowledge transfer and escalation.
Availability, working arrangements and any
transition provisions are confirmed in the
agreement.

Role examples describe areas for scoping. They do not imply immediate availability for every skill or geography.
Resource selection and deployment follow the agreed engagement and applicable requirements.
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