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PROFESSIONAL WORKSHOP

Design Your
Professional
Character™

~ A Bluzee workshop on trust, ownership and the professional habits that turn
ability into value.

<

From a job-oriented mindset to value creation

For students, early-career professionals, employees and leadership development cohorts.

www.bluzee.xyz PROGRAM BROCHURE


https://www.bluzee.xyz
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PROFESSIONAL SIGNATURE

What people can

PROFESSIONAL WORKSHOP

consistently count on you for

Design Your Professional Character™ helps participants connect their capabilities with the conduct
others experience at work. Professional Signature brings clarity to the attributes that shape everyday

decisions, collaboration and contribution.

01 Competence and problem solving

Understand the work well enough to question
assumptions and propose a useful next step.
Practice diagnosing the problem, considering
options and checking whether the result meets the
need.

03  Accountability and dependability

Treat a commitment as a responsibility to follow
through. Define what will be delivered,
communicate progress and raise a risk early
enough for others to respond.

05 Collaboration and adaptability

Understand the needs of colleagues and the wider
system. Practice adjusting to new information,
receiving feedback and making handoffs that help
the next person succeed.

02 Communication and critical
conversations

Make the situation, impact and requested action
clear. Practice responding to disagreement,
ambiguity or a difficult message with maturity and a
constructive purpose.

04  Ethics and integrity

Consider what responsible conduct requires when
information is incomplete or incentives conflict.
Connect professional judgment with honesty, fair
treatment and respect for confidential information.

06 Continuous improvement

Reflect on recurring patterns in your work. Choose
one behavior to improve, apply it deliberately and
review evidence of progress through feedback and
real situations.

3,000+ participants. Sessions delivered across IIMs, IITs, NITs, Volvo and other academic institutions.
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AUDIENCE PATHWAYS

Two pathways.
A shared focus on value.

Bluzee adapts the discussion to the participant’s context. The employee pathway connects daily work
to contribution, while the student pathway prepares learners for professional expectations.

VCS Method S2VC Pathway

Value Creator Signature Student to Value Creator

01 Decode the invisible layer 01 Expectation mapping

Recognize the conduct that builds trust. Understand employer and customer needs.
02 Task-to-impact shift 02 Trust orientation

Connect an activity to the result it supports. Recognize how credibility develops.
03 Relevance of systems 03 Professional Signature

See how your role affects others. Explore the attributes of reliable conduct.
04 Build Professional Signature 04 Task versus impact

Identify attributes to demonstrate consistently. Explain the purpose behind completed work.
05 Critical conversations 05 Critical conversations

Handle important exchanges with clarity. Practice a considered professional response.
06 Ownership-led problem solving 06  Ownership mindset

Turn a problem into responsible action. Take responsibility for the result.

Facilitated by Mukundakumar K G, Co-Founder, Bluzee. Alumnus of IIM Kozhikode and BITS Pilani.
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NEXT STEPS

PROFESSIONAL WORKSHOP

Bring the workshop
to your institution or team

Define the audience and the behavior you want to strengthen. Bluzee can align examples and
discussion with student readiness, employee effectiveness or a team’s working context.

Practical takeaways

Participants can identify a Professional Signature
priority, examine a workplace situation and draft a
personal action commitment. Follow-up reflection
can help them apply the ideas in everyday work.

Plan the engagement

Share the audience profile, group size,
objectives, preferred date, location and format.
Agree session length, activities, facilitator
arrangements and any follow-up review with
Bluzee.

Design Your Professional Character™ is a Bluzee professional-development workshop. Workshop scope and follow-up
activities are agreed for the audience. Framework and program names retain Bluzee’s proprietary identity.

Connect with Bluzee
BLUZEE IT CONSULTANTS L.L.C

UAE +971 58181 7499

inbox@bluzee.xyz

UNITED ARAB EMIRATES

Ontario Tower, Office #1703-026
Business Bay, Dubai, UAE

KINGDOM OF SAUDI ARABIA

Building No. 8528, Street - Al Taj
Al Nagrah, Kingdom of Saudi Arabia

Workshop information: bluzee.xyz/workshop
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India +91 88610 56458

www.bluzee.xyz

INDIA

2nd Floor, HRS Group Building
Companypadi, Cochin
Kerala, India

UNITED KINGDOM

71-75 Shelton Street, Covent Garden
London, England, WC2H 9JQ
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